
                                                                                            

Draft Terms of Reference Haringey Children in Care Operational Group  
 
Date: TUESDAY 20th October 2015 (Amended 22.7.2016) 
1. Purpose: 

To provide a safe and supportive forum to discuss issues of concern regarding Children in Care.  

2. Responsibilities: 

a) To evaluate the Children in care pathways and outcomes.   

b) To strengthen partnership working across social care, health and CAMHS . 

c) To problem solve on specific cases and identify learning. 

d) To implement changes as required to our systems/pathways. 

e) CAMHS transformation project update will be discussed at this meeting 

f)        The Terms of reference will be reviewed annually 

3. Standards of Operation 

a) The group will be chaired by The Designated Doctor.  

b) The group will initially meet monthly, Members are requested to send deputies when they are unable to attend. 

4. Core Membership  

        Designated Doctor Haringey, Designated Nurse Haringey,Head of Children in Care Service Haringey, Adoption and Fostering 

Service manager 

        Deputy Head of Service Disabilities Team. Deputy Head of Leaving Care Service Service manager Independent Reviewing Officers. 

        Service manager for First Step,  Vulnerable children’s commissioner     
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5. Exceptional reporting from this group to both The Corporate Parenting Committee and The Safeguarding and Assurance Committee 

 will take place. 


